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Context of Western Melbourne Tourism 

Local Councils x 6



Council Partners  

Other Board Partners  



Economic contribution of tourism 

(pre- Covid)



E
Economic Output  - West vs Melbourne Overall (2017-18) 

• Share of the jobs in Melbourne’s west is approx 4.5% 

or approximately 13,000 jobs (Source: REMPLAN/ Decisive Consulting)

• Tourism has a  ‘cascading’ economic impact across numerous  

‘industries’  ie across  attractions, venues,  accommodation, 

restaurants, cafes, shopping, transport  and health etc   - it is an 

aggregate of ‘conventional industries’ 





Economic Output 

Melbourne compared with the 
tourism regions of Victoria 
(as % of local GRP and Employment)



Source: Tourism Research Australia year ending December 2018.
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Melbourne CBD is the most severely 
impacted area

Melbourne’s west is close behind: 
• No international esp VFR/ day trips
• Business/meetings travel 
• Loss of events 
• International students 
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Prediction Year 2020/21 2022/23 

Alternative scenario for 

recovery 

Fast Slow Fast Slow 

Melbourne’s west 

visitor economy 

direct tourism 

spending (after 

inflation) and visitor 

economy total jobs 

-40% -51% 6% -4%

Under the two scenarios in 
Melbourne’s West 5,855 or 7,609 
total jobs are predicted to be 
lost (from a total of just over 
13,000 jobs) due to falls in visitor 
economy spending in 2020/21 
compared to 2019. 

Even a further two years later in 2022/23 
total jobs due to visitor economy spending in 
the region is expected to be 834 more or 565 
jobs less compared to 2019 under the two 
scenarios.

Economic Impacts 
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Its not all bad news …big budget wins for the West  



• Capable of engaging 1,500,000 visitors 
per year

• Mixture of vehicle and walking safaris 
– new dimensions of experience and 
engagement with wildlife, including 
new home for Melbourne Zoo’s 
elephant herd

• Engaging the night economy

• 350 jobs 

• Project Value:  $84 mill 

Werribee Open Range Zoo Master Plan: Transforming from Two to Six Experiences 
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• $36.6 million towards  a new 1500-

seat EJ Whitten stand

Whitten Oval –
Stage 2 Redevelopment 
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Melbourne’s 
Urban Parks –
Funding for 
Upgrades to 
Visitor Facilities  

Incl 
Brimbank Park
Organ Pipes 

Overall – $49.9mill
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Melbourne Airport Rail Link

• Sunshine will be 
the new visitor 
locus in the west 

• Millions of 
visitors 
traversing and 
connecting in 
the region

• Capture traffic –
evolve from a 
hub to a 
destination



A Foodies Playground
• A new culinary destination – opening 

March 19 2021 – postponed 12 months )
• Expected to attract 30,000 people a week
• 50 food outlets/ 3 licensed bars
• Artisan stalls of handmade and locally-

designed products
• Activation and live on-stage entertainment, 

roving artists and performers
• Architect-designed by Push Projects, 

Grazeland’s footprint will be more than 
10,000 square metres (land leased from 
Museum Victoria and adjacent to 
Scienceworks) 
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Covid19 Recovery  
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WMT Recovery responses:  1 year + 2 year approach

• Sharing information
• Research + Data 
• Promoting ‘Business as Unusual’
• Advocacy to Government / Leveraging funding available 
• Industry and business support 
• Marketing content for a new era of social distance
• Positive recovery activity /confidence building 
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WMT  Stakeholder Engagement in the Recovery Process  

• Vic Govt - Department of Jobs Precinct and Regions/ VTIC – Recovery Package Submission 
to the Cabinet (one of three reps from Greater Melbourne)     

• Greater Melbourne Tourism Recovery Forum (chaired by the Victoria Tourism Industry 
Council) - WMT is representing the region

• Committee For Melbourne – Visitor Economy Reference Group (VERG) - Road to Recovery 
Task Force/ ‘Lets Melbourne Again’

• Visit Victoria /Recovery Marketing eg Stay Close, Go Further; Click for Vic; Visit Melbourne; ATDW

• Individual Western region Council Recovery Roundtables on Tourism
• Local Council Tourism Forum  (all Councils across Greater Melbourne - hosted by CofM) 
• Victoria University Roundtable – School for the Visitor Economy 

• Western Melbourne Tourism Board itself
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Recent WMT Recovery Activity 
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• Progressive dining experience 
• 12 locations 
• 18 events across the West (Mar 12- 31) 
• Supporting local neighbourhoods 
• Showcasing best hospitality with food 

host
• Reconnecting people/ Covid friendly  



+

+

+



• Engaging 5000 
international students 
at Victoria University 

• Video content 
showcasing 
Melbourne’s west -
‘championed’ by 
international students 

• Modules of experience 
for international 
students (delivered by 
Get Lost Travel)

• Also leveraging visiting 
friends and family 
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Hanging Local - Virtual 
Chef Versus Student 



+

+

• Engaging VU 
students

• X 3 Covid-safe 
Scavenger Hunt 
experiences 

• Free and fun for 
students

• Supporting local 
businesses

Hanging Local
Scavenger !



What's on in the West
Monthly e-newsletter with 2000+ subscribers



#MelbsWest

Instagram
@love_the_west

6.8K+ followers (35% increase - last 12 months)



4.4K following 
15% increase last 12mthsFacebook -



Western Melbourne Tourism Industry Platforms
Frequently updated tourism industry content for Melbourne’s west
• Website and eDMs – Sharing industry events, professional development, news and resources
• Linked In and Facebook– Promoting industry events and news



Western Melbourne Tourism Media
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Because of Covid19, what lies ahead now…….?  

• How will travel consumer behaviours change? 

• How will markets change? 

• Who makes it through? 

• What opportunities for the Arts /Cultural/Events sector? 



Current Projects – In progress

More of: 

• Hyper Local (viz Neighbourhoods)
• Local dining 
• Visiting places that you know and trust
• Reconnection with friends and family  
• Outdoor/Nature based experiences
• Customised /personalised – One:one
• Makers and Creators (Visit Victoria) 
• Car travel/ itineraries
• Travel in family/known groups
• An expanded virtual world

Less of: 

• Large events and gatherings/sport
• Live music and performance
• Group/Package touring
• Corporate and business  
• International 





Neighbourhoods 
as destinations 

• Parklets
• Outdoor 

Dining 
• Activations &  

performance 
• Compete for 

“local”



Footscray & Yarraville

Compiled with the help of local Time Out editors 
and experts, ranks 50 of the planet’s cultural and 
culinary hotspots. 

Footscray and Yarraville are the only Melbourne 
suburbs to make the list.

Time Out Worldwide has named 
Yarraville and Footscray as,  
globally,  the 5th and  13th coolest 
neighbourhoods respectively in 
the last two years  







Tourism Australia 
increasing 
its focus on cities  





41740417 545 141


